
we had to hire a hotshot truck to deliver the equipment
to meet the delivery that they needed, and it cost us
almost three times what the product cost. But that’s
ok. Our commitment is to keep our word. Keep our
word to our employees, keep our word to our
stockholders, keep our word to our customers, keep
our word to the community; and as a company, that
is now part of our culture.

MYERS: Could you share with me how your faith
has affected your career?

HILL: I don’t think I would have a business career if
it wasn’t for my faith. We work through Proverbs on
a regular basis. My management staff and I sit down
once a week – we have done so for a number of years.
We take one Proverb and discuss how that applies to
our business. For example, we used to have a rule here
– if we ever terminated or fired a person, they were
never eligible for re-hire. But then we realized that
didn’t allow for a person to truly make a change and
come back. So we changed that rule in the company.
We decided that we could bring people back, if we
determined that they had truly made a change.

MYERS: Tell us the first thing you do every
morning at the office and what your habits are
throughout the day.

HILL: Well, my business day doesn’t start when I
come to Kimray in the morning. I have an office at
home,  so my day starts around 7:00 am. One of the
first things I do is read through a section of Scripture
and have a time of prayer. Then, I go to my email,
because we do business in a number of different
countries and a number of different areas. We do a lot
of work with Character First!, and so I go to my email
and respond to those things. It is important to me to
read The Oklahoman. I usually read USA Today and
the Journal Record also. Then I go to my Kimray office
around nine or ten o’clock in the morning. The first
thing I do when I get there is check with my assistant
to see if I have anything scheduled that I have missed
or anything that has changed in my schedule. Then
I check with my first-line managers to get a feel for
what is happening.

MYERS: Earlier, you mentioned Character First! Can
you tell us more about that?

HILL: Character First! started at Kimray about
fourteen years ago with a desire to help our employees
be successful. If a company is going to be successful,
it has to have successful employees. For employees to
be successful, they have to have successful families. If
an employee comes to work in the morning, who has
had family problems for the last couple of weeks, his
mind is on the family issues, not on work. We know
that overall, success comes from good character. If
you have built good character in your life, you have a
greater chance of having success. So we began to teach
character to our employees. There are 49 character
qualities that we talk about on a monthly basis. This
gets us to the culture of our company. We became
noted as a company that desired to have employees
with good character, who required actions that
demonstrated good character. Then we had other
companies, suppliers and customers come to us and
say, “We notice a difference in your employees. Can

you tell us what is going on?” We would explain it to
them, and they would say, “Would you help us do the
same thing in our company?” So, we started working
with other companies. Eventually, a policeman came
to me. His name was Sergeant Clarence Powers, and
he had talked to a man who is now our District
Attorney, Wes Lane.  Mr. Powers wanted to start
teaching character in our elementary schools. He
asked if we could help do that. So, we began writing
a curriculum for elementary schools. Now Character
First! is being used in several thousand companies
and school systems throughout the United States, as
well as seventeen foreign countries. It is in businesses,
schools, government agencies and police departments.
We teach character every week in the Oklahoma
County Jail. It is making a big difference, so much so
that Sheriff John Wetsell and his whole deputy sheriff
staff are using Character First! It has been the right
thing at the right time. I think our society needed
something to fall back on – something that has been
there all along, but began to decline during the 60s,
70s and 80s. Returning the emphasis to character
has been good for companies, schools and our society
as a whole.

MYERS: How can someone get involved in
Character First?

HILL: The web site is www.characterfirst.com . We
also have a Character Training Institute downtown
at the old Holiday Inn, 520 W. Main Street. There are
activities all the time to help people understand and
define what true character is.

MYERS: As a leader, I often find myself learning
more from the mistakes and challenges in my life
rather than the successes. Can you share some of
the mistakes that you have faced and how you
overcame those?

HILL: Well, I have made thousands of mistakes.
There have been a couple of them that were pretty
costly. There are others that we may not know how

costly they were.  Almost 20 years ago, one of our
major suppliers of castings was going out of business
and simply could not operate any longer. They changed
hands a couple of times and tried to stay afloat. We
thought we would be the great white knight and ride
in, take over, and make a booming company out of
them. We struggled with that company for five years.
It was in Blackwell, Oklahoma, and I made that trip
four times a week for five years. It almost killed us. We
were never successful. That’s why we ended up selling
the company after losing a lot of money. From that we
learned what I call, “plowing our own field.” We know
what we can do, we know what we are good at, and
that is what we do. We don’t get outside and try to do
something we don’t know anything about. We didn’t
know anything about foundries. We know machines;
we know the oilfield; we know our customers in the
oilfield. We know what it takes to produce oil and gas,
and we know how to separate oil, gas and water. We
are good there, and that is where we need to be. That
doesn’t mean that we can’t learn and move into other
areas. But I tell you, when you get completely outside
of an area, you open yourself up for great failure, and
that is what we did. We had great failure.

MYERS: What other CEOs do you admire both inside
and outside of Oklahoma?

HILL: The number one CEO that I admire is Garman
Kimmell. He is the founder of Kimray, my father-in-
law, my friend and my mentor for 42 years. Most of
what I know about business and character I learned
from him. He inspired me to read and search the
Scriptures. He has been a tremendous, positive
influence on my life. I also really admire David Green.
I have known the Green family for years. They run
their business a little bit differently than ours, but they
are a different kind of business. We have the same
goals and objectives with regard to people and impact.
There is a CEO down in Texas – Jim Leiniger. He is a
doctor and invented some special beds to help critically
ill patients. That business has grown tremendously.
Jim and his wife Cecilia have made a big impact,
nationally and internationally, in forwarding the spread
of the gospel. There is a fellow by the name of Jim
Sammons in Fort Worth, Texas, who is a real estate
man. He has done some things in business that have
enabled me to see how Biblical principles work, and
I really admire people that can do those kinds of
things. So, those would be some of the business people
I admire most.

MYERS: In your opinion, who is the greatest leader
who ever lived?

HILL: Jesus Christ – you have to understand the
situation He was in and how people responded to the
things He did. In a seemingly impossible situation,
with men who had absolutely no training, He
accomplished His goal. Frequently in the Bible, it says,
“By what authority do you speak these things?”  In
those days, you only had authority if you studied under
a great master, such as Gamaliel, or someone like that.
But He didn’t have that authority, and the men He
chose to help spread the gospel didn’t have that
authority. But He taught and trained those men, and
look at the impact He has had on the world. No one
else has ever had that kind of impact.

imray, Inc. was founded by Garman
Kimmell in 1948, represented by the bright
red 1948 Ford pick-up truck on the front
cover. But it’s not just this truck that seems

to turn people’s attention to this outstanding company.
Kimray operates a 125,000 sq. ft. facility, where they
machine iron, steel, aluminum and thermoplastic
materials, to build a comprehensive line of control
valves, thermostats, gas-operated pilots and other
control devices. Matthew Myers, co-founder of Giant
Partners, interviewed Tom Hill, president and
chairman of Kimray, to discover the true secret of
what makes this business so successful.

[This interview has been edited and modified for
readability and clarity.]

MYERS: Tom, to begin with, could you share with
us the vision and purpose of Kimray?

HILL: The first and primary purpose of Kimray is
to show that a company can operate on principles and
be successful. Not just any principles, but Biblical
principles. We apply Biblical principles within our
company, and I believe we are successful as a result of
that. The second thing we do is provide jobs for
Oklahomans. We have had opportunities to move our
manufacturing overseas, but that is not our goal. Our
goal is not just to sell products. Our goal is to provide
jobs to the community, to be part of the community
and to have an impact on the community.

MYERS: You mentioned that you operate on Biblical
principles. Could you give specific examples of how
that impacts your organization?

HILL: One of them is that we operate debt-free.
Operating debt-free is something we have done since
the early days of Kimray. We put back reserves in good
times to carry us over during the lean times. That
commitment alone enables us to operate successfully
under varied economic climates. Another principle
we have is to make our employees and their families
successful. Our yearly company picnics include parents,
children, extended family and friends. If sales people
or other employees must be away from home for

extended periods, we arrange for their spouses to
travel with them, or for them to return home every
several weeks. These policies are motivated from
Biblical principles.

MYERS: Can you point to a couple of examples of
how those principles have served you and your
company well during tough times?

HILL: Everyone who was around in the 70s knows
that anything that had to do with oil and gas was
profitable. I could tell you what our sales would be in
subsequent years simply by
what I knew our capacity
was as a manufacturer. As a
result, we grew very rapidly;
and we didn’t control our
growth. We expanded too
fast and spent all our cash
building buildings, buying
machines and hiring people.
So, in 1982 when the oil
industry went bust, we
found ourselves going from
a little over $2 million a
month in sales to negative
sales in 45 days. We actually
had more product returned
than what we sold in July,
1982. We lasted the summer
and were able to keep our
employees; but at the first of
September, we had to lay off
about 85 employees. We
simply didn’t have the
income or the resources to
pay them. That was very
traumatic for our company.
We had never laid anyone
off until that time. We went
back and saw that what we
had done was allow our
rapid growth to keep us
from keeping a reserve for
times such as that. So, we
made a commitment to
build a reserve to prevent
that kind of thing from
happening again. Well, it is
interesting, because I think any time you make a
commitment like that, you always have a test to see if
you are living up to it. Business got better; we saved
money and put some in the bank and in 1985, the
same thing happened again – we found ourselves
with more employees than what we had work for. But

this time we had a reserve. We believe that you shouldn’t
pay anyone not to work. So we went to the Mayor of
Oklahoma City, Ron Norrick, and asked him if we
could put our employees to work for Oklahoma City
and pay their wages. It took us about two and a half
months to make that arrangement, but they did, and
we also put employees to work in other companies.
We had employees who worked for Macklanberg-
Duncan and for several non-profits, some where they
could be paid, some at minimum wage, some in jobs
with no pay, and we would make up the difference in
their wages. It resulted in 92 employees working for

somebody else for a period
of 18 months, and we paid
the difference in their salary
or paid all of their salary.
By the end of 18 months
our business picked back
up, and we were able to
bring them back to work.
This enabled us to
d e m o n s t r a t e  o u r
commitment to our
employees and our
community. We have very
loyal employees. Many of
the employees we have now
were here then. They
remember that, and they
appreciate it.

MYERS:  That is a
fascinating story. I have
never heard of any other
president who has made
that level of commitment
to his employees. Your
company motto is, “A good
name is more precious than
gold or silver.” Can you
elaborate on that?

HILL: I think another way
to say that would be that
having integrity is more
important than making a
profit. We believe that our
word is our word. When we

commit to do something, we are going to do it, whether
it costs us money, or whether we make money. I can
give you an example of that. We made a commitment
to a company to deliver some product in Wyoming.
Because of some failures in delivery of raw materials
and other things, we missed that delivery. In the end,

With Matthew Myers, Co-Founder, Giant Partners 8

Title: President, Chairman of the Board, Chief
Operating Officer of Kimray, Inc.
Founder and President, Character First! ®

Gross Revenues: $ 85 million

Number of Employees: 400

Family: Wife – Kay Kimmell; 3 children –
Thomas A., III, David K. and Karen;
19 Grandchildren

Birthday: February 8, 1943

University/Degree: Oklahoma State
University, Bachelor of Science in electrical
engineering, including studies in electrical
engineering, mechanical engineering, fluid
dynamics and civil engineering

Favorite Book: My favorite book is the Bible.
My second favorite book is The Endurance,
the story of Ernest Shackleton.

First Job: Mowing lawns – that was my first
money-making job.

Favorite Place to Visit: I love to stand beside
the ocean and listen to the waves and watch
the action on the shore. I also love the
Grand Canyon.

Something People Don’t Know About You:
I flunked out of high school and was on a
plane to Marine Corps boot camp the night
my class graduated.

...integrity is more imporant than
making a profit. When we commit to
do something, we are going to do it,

whether it costs us money,
or whether we make money.

Tom Hill, President, Kimray Inc.
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Named as Oklahoma’s only Top Financial Advisors in America, By Robb Report

Worth Magazine, Retirement Investment Advisors has a proven record. We

provide independent, fee-only services, and we are dedicated to helping you

protect your wealth and achieve your family’s financial legacy goals.

MYERS: We have a lot of young readers who look to men who have “been there
and done that.” What counsel would you give young executives in Oklahoma City
who really want to build a great and enduring company?

HILL: First of all, you have to be committed to being a man or woman of good
character. Those commitments have to be not only in your business life but also
in your personal life. You can’t separate character at work from character at home
or character on the weekend. A person’s character is always the same. During
Vietnam, we had a number of men who were imprisoned for a long period of time,
about seven and a half years…

MYERS: I have read Gerald Coffey’s book on the subject – Beyond Survival. It was
fascinating. Have you read the book?

HILL: No, I haven’t, but I watched the movie, Return with Honor, maybe five times,
and I have given it to many people. I know U.S. Representative Sam Johnson, who
spent seven and a half years in prison in Hanoi. At the end of that, the Air Force
decided that they needed to discover what caused these men to respond with such
good character. Did they learn character when they got there and were imprisoned?
When did that character become a part of their lives? The discovery proved that
you build character all the time, throughout your life. You don’t build character
during a crisis. A crisis only reveals the character that you already have. So, if I have
any advice for a young business person, it is to build character in your life. Make
some commitments that you are simply not going to go back on. Keep your
commitments to your family. When you tell your kids you are going to take them
somewhere on the weekend, take them. Be committed to your marriage; be
committed to your family; be committed to your church. Be committed to things
that stand and need to stand. Don’t get in a rush to be successful. Success comes
with time – true success will come with time, to those people who are truly
committed to developing true character.

MYERS: How do you want to be remembered, both personally and professionally?

HILL: I will tell you the truth. I don’t want to be remembered. I want to be so far
back in the shadows of my children and grandchildren that people don’t even know
that I existed. I want my children to be able to step off my shoulders and do even
greater things – to be able to use whatever I have done and accomplished in my
life as a stepping stone to something greater. And I want their children to do the
same – for them to be such bright lights in our community, bright lights in their
faith and in their commitment and in their business principles, that people look
at them and don’t look any further. That is really my desire. My legacy, if anything,
would be my children and grandchildren.

MYERS: How do you want your employees to remember you?

HILL: That I was fair with them, and that I gave them an opportunity. That when
we had good times, we shared the good times with them. That when we had bad
times, we took the licks first. Not all of them would probably respond this way. We
try really hard, but we don’t make it with every person. We go back and try to correct
those mistakes and do it right the next time.

MYERS: If you could live your life over again, what two things would you
do differently?

HILL: Well, I think first I would get a whole lot more serious about my relationship
with Jesus Christ, a whole lot sooner. As a young man, I felt that I had lots of
opportunity. I had my whole life ahead of me, and I could just kind of have fun
now. I think we need to be serious about life. But being serious about life doesn’t
mean we can’t have fun. It doesn’t mean we can’t enjoy life, but it does impact how
we enjoy life. Secondly, all my life I have been a workaholic. It took me about twenty-
five years of married life and one child out of the house, another one just about,
and the third one about ready to get married, before I realized that it doesn’t matter
how many hours a day I put in, there will always be more. I can put in sixteen hours,
I can put in eighteen. But if I work effectively, if I trust God, if my priorities are
straight, I can get my work done in eight or nine hours a day. I don’t have to work
sixteen hours. I need to be spending that time with my children, my wife, my family.
If I had it to do over, I would place my full emphasis on that.

matthew@giantpartners.biz


